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Request for Program Title Modification
College:
Fanshawe College
Current Approved Program Title:
Construction Engineering Technology
Current APS Number:
1018
MTCU Code:
68200 Construction Engineering Technology
Proposed New Program Title:
Construction Engineering Technology - Management
Implementation Date (Start date of the cohort that will be taking the program with the new title):
Fall 2021
Rationale for New Title:
The title modifier is more reflective of the program’s focus. This three-year program equips students for
positions with higher levels of responsibility and accountability specific to the management of
construction projects. All levels of the program, particularly the final two semesters, are focused on the
development of management-related competencies such as the ability to:
Estimate labour, material requirements and costs
Write and understand contracts
Evaluate a project's feasibility and establish target budgets
Develop a site logistics plan and construction plan
Schedule and manage construction projects
Perform on-site field engineering, field inspections, and utilize the latest in on-site technology including
digital takeoff platforms and construction-related mobile apps
Indicate Program Advisory Committee (PAC) and College Support for the title change:
Program Advisory Committee minutes attached. The PAC agreed that the “management” modifier was
more reflective of the skill-set of graduates and also helped both employers and students distinguish
between benefits of the diploma vs. the advanced diploma.
Program Vocational Learning Outcomes
(please clearly indicate the proposed modifications- where applicable):

1. develop and use strategies to enhance professional growth and ongoing learning in the
construction engineering field
2. comply with workplace health and safety practices and procedures in accordance with current
legislation and regulations
3. complete duties and assist in monitoring that work is performed in compliance with contractual
obligations, applicable laws, standards, bylaws, codes and ethical practices in the construction
engineering field
4. promote and carry out sustainability practices in accordance with contract documents, industry
standards and environmental legislative requirements
5. facilitate the collaboration and interaction among project stakeholders to support construction
engineering projects
6. collect, process, analyze and coordinate technical data to produce written and graphical projectrelated documents
7. coordinate and facilitate the collecting, processing, interpreting and application of
survey/geomatics and layout information to implement construction projects
8. select and use industry-specific electronic and digital technologies to support the design and
construction of projects
9. analyze and solve technical problems related to the design and implementation of construction
projects by applying engineering concepts, technical mathematics and building science
10. schedule, coordinate and monitor the progression of construction projects by applying
principles of construction project management
11. prepare estimates of time, cost, quality and quantity, tenders and bids
12. perform, coordinate and facilitate quality control testing and monitoring of equipment,
materials and methods involved in the implementation and completion of construction projects
13. apply teamwork, leadership, supervision and interpersonal skills when working individually or
within multidisciplinary teams to complete work on construction projects
Additional PVLOs specific to modifier:
14. analyze problems with consideration for project objectives, risk implications and cost to make
informed managerial decisions.
15. analyze construction tenders, on-site execution, and monitor and control work using
appropriate management techniques to ensure projects are completed on time and budget.
Submission Date:
April 12th, 2021

Faculty of Science, Trades, and Technology
Donald J. Smith School of Building Technology
Construction Engineering Technology
Program Advisory Committee Meeting

MINUTES

Wednesday, March 31, 2021 via Zoom

Present: Steve Crema (Associate Dean, Donald J. Smith School of Building Technology), Marc Milton
(Program Coordinator), Sherry McEvoy (Curriculum Developer, Centre for Academic Excellence), Todd
Hodgins (LDCA), Alex Townshend (Fortis Group), Ted Melchers (Melchers Construction Limited), Jason
Rupert (PCL), Matt Holmes (S.E.M Construction), Nate Fehrman (Michael + Clark Construction), Avery
Ormston (Assistant to the Associate Dean)
Regrets: Stef Degraaf (Westac Drywall & Acoustics), Robert Barth (CentreCourt Construction),
Jennifer Kopal (MCI Design-Build), Ryan Simmons (EllisDon), Jim Ferris (PCL), Stephen
Montgomery (PCL), John Porter (Riverside 360), Nathan Tervit (Michael + Clark Construction)

Welcome and Introductions
• S. Crema started the meeting at 9:31 a.m.
Approval of Agenda
• No additions; Agenda approved as presented
Approval of Previous Minutes
• Previous Minutes approved as presented
Program Updates (M. Milton, Program Coordinator)
• The vast majority of courses are happening online.
• Summer 2021 semester, the 6th semester students will only be in class on Mondays. The
majority of their work can be done remotely. This will allow those of you who have
students on an 8-month coop to continue employing them on a part-time basis if you
want. Our goal moving forward is to have a flexible academic schedule for the 6th
semester students so they can work in industry while completing the program.

•

•
•
•

•
•

We will be back to using the point cloud scanner this summer and we’re involved in a
limited capacity in the Innovation Village project on campus. The ultimate goal is to have
QR codes available for students to scan and be immersed in a virtual reality experience
to see what the building was like during construction.
We’re struggling to figure out where to park this data. Each point cloud is a massive data
file and it’s been a challenge to manage it all.
For September 2021, we’re targeting 10 hours of in person learning a week for all
classes. Surveying and Methods and Materials lab will go fully on campus.
CMY students don’t seem to enjoy the virtual learning environment. Our goal is to have
them back on campus as much as possible. Soft skill development is a priority and there
has been a shortage of peer-to-peer collaboration over the past year. We’re trying to
restore that as much as possible.
If you’re hiring a 4-month coop student in April or May, their soft skills may not be as
developed as we haven’t been able to break them in.
When Don Smith died, he left in his estate to Fanshawe College, money that had to go
directly to students. This year, the students in 5th semester are receiving the Oculus
Quest 2 VR Headset courtesy of Donald J. Smith. We will be using these headsets this
summer in the tech courses.

COVID-19 Update (Steve Crema, Associate Dean)
• The government isn’t making any promises as to what September is going to look like. If
we see numbers heading in the right direction and if a solid number of people are
inoculated, we can make suppositions that there will be some relief in the restrictions.
Fanshawe is only making announcements in the media that are honest, accurate, and
that we can stand behind. We will offer enhanced opportunities for on campus delivery
as the government makes those available. If the restrictions are lifted, we are planning
to return an on-going percentage of classes back to campus in September. We hope we
can offer more than just the shop classes on campus to include those that are not
perfectly designed for online learning. The challenge for us is that we have a fairly long
runway to make changes for scheduling. The overall goal for us is not to have the fall of
2021 the exact duplicate of fall 2020.
Program Name Change- Construction Engineering Technology (Management)
(M. Milton, Program Coordinator/Sherry McEvoy, Curriculum Consultant)
• M. Milton, Program Coordinator, explained that in 2016, the decision was made by the
College to remove “Management” from the title of the program in all marketing
materials. Since that time, there’s been more confusion internally and externally as to
what the program entails. The program team recommends changing the program name
back to Construction Engineering Technology - Management and we request feedback
from the Program Advisory Committee.

•

Sherry McEvoy explained that “Management” was removed from the program’s name in
2016 because adding the qualifier requires Credential Validation Service approval.
Adhering to this formal Title Change process will allow for CVS to review the request and
make an official decision to amend the title.
• S. McEvoy asked the committee for their feedback adding the “Management” qualifier
to the program name, making it Construction Engineering Technology - Management.
• What are your thoughts/opinions regarding adding the title qualifier of
Management? Is it an advantage to students/employers in their decision-making
to see the qualifier - Management?
o J. Rupert confirmed that when he took the program, the word
“Management” in the title appealed to him. There was a two-year program
in existence at that time. He stated, “I was drawn to the management side.
For those looking to enrol, seeing “Management” in the title will help
differentiate the diploma and advanced diploma programs”.
o N. Fehrman agreed that it’s a good idea to include “Management” in the title
to make it clearer for everyone
• Those in attendance agreed to reinstate “Management” in the program title of the
three-year advanced diploma program.
New Two-Year Construction Engineering Technician Diploma
• We want to offer the opportunity to students to take the first two years of the
current CMY program as a new credential, Construction Engineering Technician.
• There have been many students over the past few years who are interested in the
Construction Engineering Technology program, but they can’t commit to the threeyear timeline.
• Enrolments, from a domestic perspective, are declining. We have a domestic
shortfall and this isn’t unique to Fanshawe or the construction sector. The industry
has a labour shortage and is starving for people. As a three-year program, we are
not attractive to international students. International students need a two-year
program in order to receive their work visa. The three-year programs are not
attractive to international students because it is one year of additional study and
cost, and they are paying substantially higher fees for attending college. By offering
the two-year diploma, this will open the door for international enrolments. Once
they complete the diploma, they have the choice to stay for the third year, or they
can go into industry with the option to return to complete the advanced diploma at
a later date at the domestic rate.
• Functionally, the goal is to not change anything from what we’re currently offering.
The program would remain the same, and students can enrol for either the two-year
or three-year program. The two-year is the first two years of the current three-year
program. This offers an exit after completing year two.

•

•
•
•

•

•

If we have higher enrolment, we can consider a January intake of students. This
offers more opportunity for part-time/distance learning and increases student
availability to industry. Our current structure doesn’t support this option.
The two-year diploma is ideal for those who want to work in an assistant capacity,
project coordinator, foreman, assistant supervisor, etc.
The three-year is ideal for those who want to be in a management position and
oversee the entirety of a project.
N. Fehrman inquired if those graduating from both the two-year and three-year
programs receive two credentials.
o S. McEvoy confirmed graduates would receive both a Construction
Engineering Technician diploma and Construction Engineering Technology
advanced diploma.
M. Milton asked if there could be a modifier on Construction Engineering Technician
to include “Supervisor” for example.
o S. McEvoy confirmed this is an option.
o If there is a focus we change/add to the PVLO’s slightly to reflect that.
S. McEvoy asked the committee if a two-year technician program would be
beneficial for students and employers? Would employers value a graduate of a
two-year program?
o M. Holmes confirmed it’s a good idea. From an employer stand-point, we see
fairly well-educated international students with the Construction Project
Management certificate. I don’t care about that one-year certificate. Having
students do a two-year diploma with the four semesters of course work, is
appealing to me.
o Being able to properly explain the two-year and three-year programs to
employers and potential students is important.
▪ S. McEvoy confirmed that ideally, the goal is to supplement the threeyear program.
o M. Holmes inquired if there is a point to enrolling in the three-year program?
▪ S. McEvoy stated that the PAC and program team have the
opportunity to mandate that graduates of the two-year program have
to meet a certain GPA in order to advance. There are plenty of
opportunities to differentiate the credentials depending on what you
think is important.
o N. Fehrman confirmed he is highly in support of the two-year program. He
commented that in his experience, the two-year graduates were often
employed as trade contractors and the three-year graduates would be
employed with general contractors. He will be looking to hire graduates from
the three-year program.

•

•

•

S. McEvoy asked the committee if they think it’s a good idea to offer the two-year
program “as is” from the current three-year program curriculum? Is there anything
we could change to make a two-year graduate more marketable?
o A. Townshend confirmed the two-year program makes a lot of sense. We’re
seeing a lot of international students that have a one-year CPJ certificate and
are supplementing with the one-year BIM certificate. I would much rather
hire an international student with the two-year CMY diploma. Domestically,
it offers a good option for students who aren’t completing the program.
Students who drop out one or two years into the program still go into
industry. They just advance through the company on a different path. It
provides an interesting opportunity for those who don’t necessarily have
management career goals.
▪ M. Holmes asked what would the impact be on gold seal or further
certification between the two-year and three-year program.
▪ M. Milton explained that in the program, each course is associated
with credits for gold seal. Credits earned are all based on course
hours and credits per course. They accrue over the two or three-year
program and count towards the accreditation.
The committee reviewed the proposed curriculum and discussed the placement of
the coop work terms within the two and three-year programs.
o M. Holmes stated that he prefers the three-year graduate, but is open to
hiring the two-year with the potential to have them return in the future for
the advanced diploma. The reputable employers are realizing they have to
grow their employees and flexibility is great.
o A. Townshend inquired if the first coop work term could be changed from
four month to eight month.
▪ M. Milton responded that this would be possible if the program could
offer a second intake of students.
S. McEvoy asked if there are any changes to admission requirements or changes to
technology as part of this new program?
o M. Holmes responded that in terms of course material, students have a good
understanding of how the overall site works, but they are lacking how the
interior building works.
▪ M. Milton responded that September 2021 will be the first delivery of
Site Logistics 1 and he will include more interior building content in
the curriculum.
o M. Holmes stated that most students don’t know what a front-end spec is
and how to look at it. From an estimating stand-point, those are things they
should know how to read. This would benefit us as employers.

o M. Milton explained that students are now exposed to a 3-volume spec that
is 1500 pages. This is new within the last couple years. The new recruits will
have this ability.
• S. McEvoy asked if there are training or supplier videos that would help students
understand your industry?
o M. Holmes recommended YouTube. Every supplier has how-to videos on
YouTube. There are trade videos of every step, including all possible fails,
along every product line.
• S. McEvoy explained that there are increasing opportunities at the College for microcredentials. These are ideal for working professionals looking to upskill. This might
be a topic of conversation down the road. Employees could return for the advanced
diploma or potentially a micro-credential.
• Overall, the committee agreed that the benefits of offering the two-year
Construction Engineering Technician program were as follows:
1. Better prepare international students for employers who hire CMY graduates.
2. Increase enrolment in the program, as two-year programs are highly attractive to
international students.
3. By increasing enrolment, the potential becomes available to offer part-time and
distance learning to domestic students who want to upskill.
Industry Discussion
• M. Milton asked the committee if there are any campaigns to increase exposure to
grade school students on the construction industry.
o M. Holmes stated that LDCA is putting an initiative together for this. Mike Carter
at the LDCA is the best person to talk to about this.
o T. Hodgins suggested bringing shop class back into the curriculum. There is an
after-school program happening in Strathroy.
Date of Next Meeting
• TBA Fall 2021
Adjournment
• Meeting adjourned at 10:30 a.m.

